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Americans with Disabilities Act (ADA) Program
Central Indiana Regional Transportation Authority (CIRTA)

Approved by the CIRTA board on October 14, 2025.

1. Purpose and Scope
This plan documents CIRTA’s compliance with Titles II and III of the Americans with Disabilities Act (ADA) of 1990, 49 CFR Parts 27, 37, and 38. CIRTA contracts for reverse commute commuter bus, vanpool, and carpool services; therefore, complementary paratransit requirements under 49 CFR §37.121 do not apply. The plan ensures equal access to all programs, services, and facilities operated or funded by CIRTA.

2. Policy Statement
CIRTA prohibits discrimination against individuals with disabilities in all programs and services. CIRTA commits to:

· Providing accessible vehicles and facilities for all riders.
· Maintaining ADA-required features in good working order.
· Ensuring contractors comply with ADA obligations through procurement documents, training, and oversight.
· Incorporating ADA considerations into safety, risk management, and service planning processes.

3. ADA Program Administration
· Accountable Executive: Executive Director (Jennifer Gebhard)
· ADA Coordinator / Chief Safety Officer: Mobility Manager (Amanda Meyer)
· Board Oversight: CIRTA Board of Directors reviews ADA compliance annually.

Contracted providers must designate an ADA liaison responsible for ADA training, maintenance, and reporting.

4. Accessible Service Requirements
· Vehicles: All contracted vehicles used in CIRTA services must comply with 49 CFR Part 38 accessibility standards (ramps/lifts, securement devices, signage, public address systems, and priority seating).
· Facilities: CIRTA’s administrative offices and contractor facilities must remain ADA-accessible. Any deficiencies are reported and remediated promptly.
· Maintenance: Accessibility features (lifts, ramps, securement devices) are inspected daily by operators and maintained per manufacturer guidelines. Contractors must keep records available for CIRTA review.

5. Training and Awareness
· Contractor operators and supervisors receive initial and annual refresher training on ADA service requirements, including passenger assistance and securement.
· CIRTA staff receive ADA awareness training, emphasizing nondiscrimination, complaint intake, and monitoring responsibilities.

6. Complaint Procedures
CIRTA maintains a written ADA complaint procedure:
· Complaints may be filed via phone, email, or online.
· The Mobility Manager logs and investigates complaints within 10 business days.
· Findings and resolutions are communicated in writing.
· Complaints are tracked and reported to the Board and FTA as required.

7. Monitoring and Oversight
· Contract Oversight: ADA compliance language is included in all RFPs and contracts. CIRTA performs quarterly audits of contractor ADA practices (vehicle condition, operator training, and rider feedback).
· Performance Measures:
· Accessibility equipment out-of-service rate
· Complaints related to ADA accessibility
· Training compliance rates
· Coordination with PTASP: ADA-related hazards and risks (e.g., lift failures, unsafe boarding conditions) are addressed in CIRTA’s Safety Management System (SMS) under hazard reporting and mitigation.

8. Public Information and Communication
· Rider guides and CIRTA’s website clearly state accessibility policies, rider rights, and complaint processes.
· Service changes include public outreach to disability communities.
· Alternate formats (large print, Braille, electronic) are available upon request.

9. Annual Review and Updates
· The ADA Plan will be reviewed annually in coordination with the PTASP and TAM Plan updates.
· Revisions, if necessary, will be submitted to the CIRTA Board in December of each year for approval.
· Any FTA-required updates will be incorporated as guidance changes.
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