IFB QA details 7 20 2021
1. Little confused on the combined route option with one bus.  Is CIRTA wanting us to bid based upon offering with one vehicle on the combined route and another bid for both the north and south routes using 2 separate vehicles?  Is there a minimum seat requirement on the combined route option? The routes are simply showing the options we are looking at. You are basically providing an hourly rate for each option. There are two bus type options to choose from. This may vary based on passenger demand but allow flexibility in the contract if specific routes may require a larger unit.
1. How does CIRTA differentiate bids based upon single or multi buses? It will be based on hourly rate and deadhead costs and budget.
1. Are you required to also bid for the Saturday and Sunday routes? We would like to have everyone bid on all services as it would allow for better comparison in options.
1. I see no break time built in on Plainfield north and south connector (not combined) during the second shift.  What are the chances that will change to allow some type of break? Current service is only running first and second shift. The third shift was just added due to needs of employers and employees. We may move one of the shifts to create a small break.
1. On the combined Plainfield connector second shift, it has the first run being completed at 1:46 and shows the second run starting at 1:36.  The sixth trip shows starting at 5:06 but doesn’t arrive until 5:16 from the 5th trip.  Originally, I saw a couple of 20 minute breaks but I’m not sure whether any of these will exist. There is a few typos in this schedule unfortunately. Additionally some of the 20 minute gaps are due to service intervals from the route 8 connecting point.
1. What are the disadvantages of running with one vehicle versus two? Currently one of the routes has less ridership. Combining the routes will add a few more minutes overall but we have revised to improve the flow and efficiency.
1. Is there a particular budget figure CIRTA has for running each of the connectors or a maximum amount allocated for each connector? The budget is a bit flexible and we are exploring options to improve service. The main portion comes down to the hourly rate and deadhead hours/miles that would allow us to add options based on budget guidelines. I really do not want to give out the budget number as this is a competitive bid.
1. I understand price is an important factor but how much is taken into account the safety of the company, the training of their drivers, the maintenance of their vehicles and the type of vehicle being offered? While price is important, all providers are required to comply with safety, maintenance, training, drug and alcohol programs, driver background checks etc. and providing proper vehicles.

